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2022 STAFF RETREAT AGENDA

Staff Retreat Goal: To reconnect to each other and to recommit to our purpose

DAY ONE
Date: Tuesday, August 16
Recommended Aftire: Navy or Black TGR Polos

8:00 - 9:00 AM: Drop-In Breakfast Social
Location: Café & Kitchen

9:00 - 9:30 AM: Welcome Message & Ice Breaker
Location: Lounge area

9:30 - 10:45 AM: TGR Learning Lab Relaunch Tour
Location: Start in Lounge

10:45 - 11:00 AM: BREAK

11:00 - 11:45 AM: Guest Speaker: Kenya Beckmann, Providence Health
Location: Lounge OR Auditorium

11:45 - 1:00 PM: LUNCH & STAFF PHOTOS
Location: Café & Patio
Professional Photographer on-site to capture staff profile photos at the Champions wall

12:50 PM: Staff Group Photo
Location: Meet in Lobby

1:00 - 1:45 PM: Earl Woods Scholar Alumni Panel
Location: Auditorium

1:45 - 2:00 PM: BREAK

2:00 - 3:30 PM: Values Committee Activity
Location: Makers Space

3:30 - 3:45 PM: BREAK

3:45 - 5:00 PM: TGR Foundation Champions Challenge
Location: Meet in Lounge

6:00 PM: Evening Activity — Staff Dinner
Location: JW Marriott Rooftop
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DAY TWO
Date: Wednesday, August 17
Recommended Attire: Values Committee T-Shirt (to be distributed on-site)

8:00 — 9:00 AM: Wellness Committee Activity & Breakfast
Location: Café, & Kitchen

9:00 - 10:45 AM: Sirategic Planning Session, Facilitated by Rebecca Porter
Location: Lounge

10:45 - 11:00 AM: BREAK

11:00 - 12:00 PM: Departmental Updates
Location: Upstairs Classrooms

12:00 - 1:00 PM: LUNCH & PHOTO BOOTH
Location: Café & Patio
Photobooth will be set up at the Champions wall

1:00 - 1:45 PM: Team Building Activity
Location: Professional Development Room

1:45 - 2:45 PM: DEIl Speaker
Location: Auditorium

2:45 - 3:15 PM: BREAK & PHOTO BOOTH

3:15 - 4:30 PM: Champions for Youth Activity
Location: Lounge

5:00 PM: Evening Activity - Staff Social (optional)
Location: Golden Road Brewery



